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RESEARCH ARTICLE EETE i GREN B0 ) [aayeEH The teacher education system, as the beating

heart of the broader educational apparatus, bears the critical responsibility of
preparing competent and effective teachers. Within this system, the practicum
curriculum serves as a fundamental bridge connecting theoretical knowledge
acquired at the university with the practical skills required in real-world school
environments. A practicum is not merely a course requirement; rather, it is a
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2026-10-17 dynamic incubator where the professional identity of student-teachers is forged.

In this context, “mentoring” is recognized as a vital and inseparable component
KEYWORDS: of practicum programs, playing an essential role in guiding, supporting,
Mentoring providing feedback, and facilitating the professional development of student-
Practicum teachers.

Despite the undeniable importance of mentoring, evidence and lived
experiences within Farhangian University indicate that integrating this concept
into the design and implementation of the practicum curriculum faces severe
challenges and systemic disconnects. The absence of macro-level, transparent
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policies, inadequate preparation of mentors, and weak connections between the
university and host schools have prevented this program from realizing its full
pedagogical potential. Consequently, the primary problem addressed in this
research is the existence of a systematic gap between the theoretical design, field
implementation, and the actual lived experiences of stakeholders regarding the
mentoring process. The present study aimed to deeply examine and explain the
current status of mentoring in the practicum curriculum of Farhangian
University student-teachers and, ultimately, to design a comprehensive
conceptual model based on the lived experiences of the stakeholders in this field.
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In terms of purpose, this is an applied study, and methodologically, it
adopts a qualitative approach utilizing the “Grounded Theory” strategy based on
the systematic framework developed by Strauss and Corbin. Selecting this
methodology allowed the researchers to generate a model rooted in the actual
data and lived experiences of the participants, rather than merely testing pre-
existing hypotheses.

The research field encompassed all individuals involved in and knowledgeable
about the practicum process at Farhangian University. The participants were
drawn from four main groups: university practicum supervisors, student-
teachers, school mentor teachers, and relevant educational administrators. A
purposive and theoretical sampling method was employed to select the
participants. This process continued until “theoretical saturation” was
achieved—the point at which new data no longer provided fresh insights into
the existing codes. Ultimately, in-depth, semi-structured interviews were
conducted with 18 participants.

The data obtained from the interview transcripts were analyzed through three
sequential and interconnected stages: 1) Open coding (breaking down the data
and extracting initial concepts), 2) Axial coding (establishing connections
between categories based on a paradigm model), and 3) Selective coding
(integrating all categories around a core phenomenon to construct the research

narrative).

m The systematic analysis of the data led to the formulation of a
paradigm model based on Strauss and Corbin’s approach, presenting a
comprehensive picture of the mentoring landscape at Farhangian University.
The components of this conceptual model are explained as follows:

Central Phenomenon (Core Category): The central concept around which all
other categories revolved was identified as “Mentoring in the Farhangian
University practicum as the unfinished architecture of an educational structure.”
This profound metaphor signifies that while the foundation of mentoring has
been laid, systemic disconnects between theoretical design, field execution, and
lived experiences have left it as an incomplete and flawed structure.

Causal Conditions: The direct factors leading to the emergence of this
“unfinished architecture” are manifold. They include the lack of unified macro-
level policies regarding mentoring, tangible deficiencies in the training and
professional development of mentor teachers, a lack of coherence in the
practicum curriculum design, a deep divide between academic theories and
practical realities in schools, and a weak, limited culture of interaction between
Farhangian University and the host schools.

Contextual Conditions: The broader environment in which the phenomenon
occurs is heavily influenced by the organizational culture prevailing at both the
university and the partner schools. Rigid, centralized, and bureaucratic
university structures, coupled with the individual, psychological, and academic
backgrounds of the student-teachers, create an atmosphere that directly impacts
the quality of mentoring implementation.

Intervening Conditions: These are factors that act as either facilitators or
barriers to implementing strategies. They include the state of technological
infrastructure (such as communication platforms for continuous feedback) and
the level of commitment, motivation, and professional attitudes of both
professors and mentor teachers. A positive, professional attitude can partially
mitigate structural limitations, whereas a task-oriented, apathetic approach acts
as a severe barrier.

Strategies: To overcome the current situation and complete this “unfinished
architecture,” the participants proposed a threefold strategy: First, redesigning
the structural framework of the practicum program with mentoring at its
absolute core. Second, cognitively and skillfully empowering student-teachers
so they can play an active role as inquiring, engaged mentees. Third, ensuring
continuous professional development for mentor teachers, alongside a clear and
precise definition of their roles, status, and professional growth trajectories.
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Consequences: The model indicates that if the current situation persists without
corrective strategies, negative outcomes will follow. These include the
weakening of Farhangian University’s authoritative role as the primary
reference institution for teacher education, a reduction in the effectiveness of
the practicum as a rich professional learning environment, and ultimately, a
decline in the quality of the graduates entering the educational system.

The findings of this study and the resulting conceptual model
significantly enhance our understanding of the complexities surrounding
mentoring in Iran’s teacher education system. The results reveal that the
challenges facing mentoring at Farhangian University do not stem merely from
the individual shortcomings of student-teachers or mentors; rather, they are
deeply rooted in structural and policy-making voids. The metaphor of the
“unfinished architecture” perfectly illustrates that the incompleteness of this
structure is the product of interacting factors such as role ambiguity, student
unpreparedness, and a lack of systemic cohesion.

This model provides a well-reasoned, evidence-based foundation for
policymakers and curriculum planners at Farhangian University to revise
current policies and elevate the quality of practicum programs. Ultimately,
succeeding in preparing highly competent teachers for the next generation
requires a paradigm shift from traditional approaches to an effective, reflective,
and interaction-oriented mentoring system. Achieving this transformation
heavily depends on profound structural reforms, targeted professional training,
and the cultivation of a sustainable, supportive, and collaborative culture
between the university and the school environment.
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Attachment 1. Core conditions of Farhangian University's practicum curriculum in relation to mentoring.
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Selected code Axial code
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Open-code statement

3 el (b 5o (Swgn 5 plnadl (laid

S5 slp 65058
Lack of coherence and continuity in the design
of the practicum curriculum for mentoring

(ObSm,8 oKy (55,5,5 0 Ko jgiie
S ol Sy pleil (5 lose
Mentoring in the practicum at Farhangian

University: the unfinished architecture of
an educational structure

S0 e B Glge Gkl pae
Ol 5 dwyie Sl slacadly b

Sy
Mismatch between the theoretical
content of practicum courses and the
realities of school-based practice and
mentor interactions

50 a5l g ool o yd el p s oS

S9disn § S s bawgs Joe (o
Disjunction between the intended
curriculum and what is pursued by the
mentor in practice

lealy b 65,08 ool (2,08

Pl aee
Absence of a staged program for the
gradual development of practicum
skills under mentor guidance

(2l glas; glogls 4 P e

s G (il 55 (G S byt
Inattention to disciplinary differences
(primary, secondary, and physical
education) in designing the mentor’s
role

Gk 5 0,55 et g5 05

haogzeils 5 e Jolas sl
Absence of a formative, feedback-
oriented, and participatory assessment
model for mentor-student-teacher
interaction

Al ye e i 5o lelaegzmiils sla il

Sy
Challenges faced by student-teachers in the
mentee role within the mentoring process

s bl ol 5o olabugmails lgil

o5 3l 5e 9,955k <l o
Student-teachers’ inability to articulate
their needs and receive -effective
feedback from the mentor

S Grd g ygie & d i (Sl
slas > Plaal

Overdependence on the mentor and
limited professional autonomy

S Oy 953 A S0 )0 (505 )
S wozslr )

Confusion about one’s role as a mentee
within the mentoring framework

3650l g Slo s (gjlwaiium 0 ars
Sl S Leles

Limited documentation of experiences
and learning from field interactions

SS9 Jdo 4 (FpSle eles
S50l L o (25 lie 5 (o>
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A sense of demotivation resulting from
the absence of a supportive and
participatory practicum environment

S50 slaysie ol Lz
Lack of a clear definition of the

responsibilities and scope of authority
of practicum mentors

plro b Local,y sl b g ids ooy
ool jo Laal,

Role overlap between the mentor and
the university supervisor or school-
based cooperating teacher

5 oooel (Bl 6lp gom; g5le 25

s b))l
Absence of a formal mechanism for
selecting, training, and evaluating
mentors

$309)8 plla o jgte oGl 9 (A 50 el
Ambiguity in the role and status of the mentor
in the practicum system

3 Sy oSl 4 Sy 55 B o oSS

S5l 2l sl
A merely ceremonial view of
mentoring’s place in practicum
implementation documents

W 2l 5 s G 4 (4> oS
plrogoriils o Slos

Insufficient attention to the mentor’s
role in the final assessment of the
student-teacher’s performance

$3,9)5 sl ygie ol LS
Lack of a clear definition of the
responsibilities and scope of authority
of practicum mentors
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Attachment 2. Causal factors and conditions of the current model of Farhangian University's practicum curriculum in relation to mentoring.

S oS Sagme S (L wS) eyl

Selective code Axial code Open-code statement

2 a5 G e g <y Gl el lesal) b e s 093
Absence of a national document or comprehensive guidance

o, g0 ! sLuoole] 5ig0] Aol lads
I8 SR S 303 7o defining and explicating the mentor’s role in teacher education

Lack of training and preparatory programs for

19,5 ool ol o Koo ol o 4 de
mentors S° = S o=t 5 yge oGl St

Ok )8 ol8isls
The role of mentoring is not provided for in Farhangian
University’s official practicum regulations

Sle Jelge
Causal conditions

Mentoring is overlooked in approved curricula or in faculty
members’ pre-service preparation

g0 o Sloe b5, 5 culow gl Jaie IS il slos 395
Absence of an independent policy-making body to guide
mentors and evaluate their performance
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Limited adaptation of global policies and successful mentoring
practices to Iran’s local context

Sy g A_g.)LA L_chbéW 9 Lﬁbo..\;i‘}.:.fj‘ g9 pas
Absence of material and non-material
incentives and motivators

Lg)‘l...nc.)LJ 6‘)‘.’ Cods> (youd L Cwas 9% GL‘b")ﬁ‘) 6)‘).?):’ pis

Lo s
Failure to provide induction or in-service courses to prepare
mentors

SLl s b sal) 5 65 o iede 4 k2P
&30 a5l
Insufficient consideration of coaching and professional

leadership competencies when selecting practicum
instructors

4,75 gohw 4 4295 b o jgiie lp (o058 (3luanadlys 98Ul 09
Absence of a progressive mentor-development model
responsive to different levels of experience

Oljyaeliy 5l ygiie Glee (5148 > (6,250l 95,555 pllas 0925 pae

&2
Absence of a system for feedback and professional learning
between mentors and curriculum planners

Ay Bl Gl sl (g0l 5 gl lacsla ) cies

e — g
Inadequate technological and educational infrastructure to
support effective mentor-mentee communication

0,953k 5 byl plas o axs
Weaknesses in the evaluation and feedback
system

39,8 @lad p jemme il 5 jemmehigel Som s ale
Dominance of an instruction- and transmission-oriented
culture in the practicum setting

gsbli...;l.) 6L®)3.H.o 59,9 4 S Q..J)L.\o U‘JJM 9 uLo.Lbo wsLﬂ.a

A yde Jazee 4
Teachers’ and school principals’ resistance to university-
based mentors entering the school environment

O Sy sgiie g plregatils (o (glad > (95 gaS (lad og

5ok slajls
Absence of opportunities for professional dialogue between
student teachers and mentors to clarify learning needs

Sar jlas g LK ,8 olKiils oy bliie golezel o
Mutual distrust between Farhangian University and partner
schools

S ygiie el o Jlab &8 JLia (51 olodraganiils 03,53l rals

oy 9 SeiS glad s o
Diminished student teachers’ motivation to participate
actively in mentoring interactions because of a formal,
unwelcoming atmosphere
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Attachment 3. Background factors of the current model of Farhangian University's practicum curriculum in relation to mentoring.
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Selective code Axial code

(Gl as) oyl
Open-code statement

5 ok 3 oRisls 5 WSl soly Km 3
)&4.9 vw)b.a
The institutional culture prevailing at

Farhangian University and partner
schools

Gl > g Slae Cony 5l Cdid g 65k Gajaal oSl sy 3 e
The university’s emphasis on theoretical instruction and neglect of
field-based and professional preparation

e S5 w13 51 (oaBly & 9 (5)90 (A5 Jlsred )9, 4 (w oy
A traditional view of the practicum as a merely formal, rather than
substantive, component of teacher education

)9""‘" ,.v.a.: BN 6)L.>Lw | 7“""”~ )"): Bo uu)lu\n 9 oKl AJJJ wsLM
Resistance within the university and partner schools to structural
changes in the mentor’s role

Sy o Gl sie o s Ol 4wl )l g (g1l oSS
An instrumental and evaluative view of mentor-mentee interactions,
rather than a developmental one

5 olKils sl o jemenss uFoly Luly, 5 ool yedlilis 5 08 Luly, alé
d..w)..\a

The dominance of power relations and hierarchy over learner-centred
relationships in university and school settings

laceey byl oBiils calasio pué g S1,59,0 LSl
Contextual ok 3
conditions

The bureaucratic and inflexible structure
of Farhangian University

9S50 Ko ygiie anl B Co poe gl pasuie Slejle sl 840
The absence of a clear organisational structure for managing
mentoring in the practicum

&L).:Je 9 (S ey g_glmsubﬂ L Ja&)n Sl 6‘)." 9 cugal O L3S
Delays in approving and implementing reforms to experiential and
field-based curricula

Sl a3lul g ()3 Gl el ol o S5 bLI) 3929 pae
The lack of effective communication among administrators,
curriculum planners, and field-based faculty

ez g (Slg;y (arez o S
Oledregzisls

The demographic, psychological, and
academic characteristics of student
teachers

Heterogeneity in student teachers’ educational, motivational, and
personal backgrounds

5901 (6,5 5148, auplie g dwjoe e b (LB LT pue
Limited prior familiarity with the school environment and the
principles of educational professionalism

Performance anxiety arising from formal assessment and
environmental pressures

G398 liasdge 1o 5 Tol popliiogs 4 ol g3 0 cans
Low self-efficacy and weak self-regulation of learning in practicum
settings
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The influence of negative or inconsistent experiences in interactions
with teachers at partner schools
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Attachment 4. Facilitating factors of the current model of Farhangian University's practicum curriculum in relation to mentoring.
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Open-code statement

3,955 9 bla )l gl p ailyglid slacslu ) dxwes

S 9 5 O SEe
Developing technological infrastructure for
effective communication and feedback between
mentors and mentees

s Jolge

Facilitating factors

a,gtie le S xS bLS | wibols ()b
D3k (s TGS Glekaagzils

(b))
Designing an electronic communication

system for mentors and student teachers
(reporting, feedback, and assessment)

Sl 55 5 il (isel s s3lopnl B
398 50 K ygiie anlyd 5l Glotiy
Providing an online and blended-

learning platform to support mentoring
in the practicum

Jeles slopitly 5 loppanSbl ) eslicd
Sl 5 @ 35935k lp sl

%’)L".‘:‘
Using professional-interaction
applications and platforms for rapid

feedback and documentation of
experience

old)  glailejaix Glaylnl 658

0 - sz b3
Using multimedia tools (teaching videos,
recorded conversations, and analysis of
situations) in mentor-mentee
interactions

seelogs slaatny 5 Jluzes lyme oy

Sippyie anl B b olsl sl
Producing digital content and self-study
packages to familiarize users with the
mentoring process

9 9bol Gl )3 (lad > agad g e 5,5 925
S 5 4 pledae

Positive attitudes and professional commitment
among faculty members and teachers towards
mentoring

o g Sy 4wl ol g aBle

s S g0
Faculty members’ interest in and
commitment to mentoring as a
substantive component of teacher
education

3 lebae g alul (B 33ge a4

olSes 4 ol Ul g jete 2 sl
Sharing faculty members’ and teachers’
successful experience in the mentor role
with others

SUik g e 6550k 4 byt boles

09 Glatadse b agzlye o (slad >
Mentors’ willingness to engage in
continuous learning and professional
reflection in practicum settings

laygie Gl ) sld> Cuga T SS

oaizl lolao w5 Jged 5 Losal) lgicay
The development of  mentors’

professional identity as guides and
facilitators of future teachers’ growth
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Attachment 5. Strategies for developing Farhangian University's practicum curriculum in relation to mentoring.

Selective code Axial code

Gl ws) oyl3¥

Open-code statement

L 65,95 (s 4ol slgioms g jlisle >)bo5k

Sy g L g

Redesigning the structure and content of the
practicum curriculum around mentoring

o al,

sy® ol o S5 yeiie (6l s (cogthe gzl (g

S0
Develop a clear conceptual framework for mentoring in
the practicum curriculum documents

9 1zl eg i aely Jolye pled jo gt i aiepllai 5.al5

S0 @Sl
Systematically integrate the mentor’s role into all stages of
practicum planning, implementation, and assessment

SMalas o985 (gl (65,9, g0 Sladad o 50 5,5550

S = g (Sl
Revise practicum course syllabi to strengthen field-based
mentor-mentee interactions

S ygiie o,k |
Design progressive developmental pathways for acquiring
professional competencies through mentoring

85905 (sy0
Embed observation, co-teaching, and professional
reflection experiences in the practicum curriculum

Strategies

Jd s sl gl lelsegiils (g 5lwaiaslys
S jgiie anlyd o

Empowering student teachers to take an
active role in the mentoring process

395 G 5 S ysie pagie b plolragmtils (o (LT

e Olsiea;
Formally orient student teachers to mentoring and to their
role as mentees

L3055 155,553k (sl (555 9iS Slo s el

b 5ok g
Teach professional dialogue, feedback-seeking, self-
assessment, and reflective-learning skills

9 Jmﬂ-&)‘ W}QA 6‘)4 0)5).: » GA_A_A.A 6)5°l-‘ éb)lf‘ )l oolazwl

Use project-based learning tools to strengthen mentees’
autonomy and sense of responsibility

3 Sl 650h 5 oyl (gileaiinse 4 pladragariils ol

148> JUy55 b seloi o B
Encourage student teachers to document field experiences
and learning in a portfolio or professional journal

O Ao 95k bl sl jsmeens nSoly 5 Sy, ol (lad ol

2 9 )5
Create a psychologically safe, learner-centred environment
for open and effective communication between mentors
and mentees
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Promoting mentors’ professional development
through ongoing training and support

5 sigel S pgiie dine ;0 gomy (D90l Slaoyge (b
Losaly ylalas g osll sl (2l

Design formal training courses in educational and clinical
mentoring for university faculty and school-based mentor
teachers

bl g Sl 38s sl Lo b aiaily slbo, g SSL ol

Establish a pool of capable mentors using rigorous
selection and assessment criteria

oKaiile LglA.éP r:LEu’ 5 ch)5;;;.o 6‘ﬁ dads S8 iy e

o 2

Define a career progression pathway for mentors within
Farhangian University’s professional system

525 Jol sl PLO) jyme j5iie (550l sloog S sl

bl axwgs
Establish mentor-focused professional learning

communities (PLCs) for experience-sharing and the
development of reflective practice

5 Jbd sl g sl Gw),\.i:l 5 S5 o Jb slacolom &1

&30
Provide financial, moral, and motivational support for
mentors actively engaged in the practicum
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Attachment 6. Consequences of developing Farhangian University's practicum curriculum in relation to mentoring.

(Gl as) oyl
Open-code statement

Gl 50 4 p i (65 ok als
Declining experiential learning during the practicum

Ay Jae 50 chjgel DLl (o o
Superficial educational interactions in the school setting

s> ab) Gl )50 LIS plosl 4 (Sl
Reliance on completing formal tasks rather than pursuing
professional growth

Jbd a8 )li sl pledrogrisls 0551 uals
Reduced motivation among student teachers to participate
actively

Sl i gonld 4 65,08 bos
The practicum becomes a merely ceremonial process

e oS Ga%o0 &S
Selective code Axial code
Oledsegziils (gldd > (6 ,.850L anas
Erosion of student teachers’ professional
learning
ool
Consequences

S0 Gy O S
Erosion of the practicum’s educative role

Joe 9 4l (o She Nig (3455 pus
Failure to establish an effective link between theory and
practice

Ol 855 g9 5 gk K Sl 4 55,008 5l eslana

Olsmisls (s
Treating the practicum as a break and not taking it
seriously

Ok 3 olBiils golys oSl canas

e Con i am e G sl jo LKe 8 oRiils Sl
Farhangian University’s inability to serve as the leading
institution for teacher education

Erosion of Farhangian University’s
institutional standing

ol labae Con 5 )3 (55,9, sl (ot il rals
Reduced effectiveness of the practicum programme in
preparing future teachers
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